


























•

•

•

•



38.5%
40.8%

43.8%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Spring 14 Spring 15 Spring 16

3% 
increase



36.2%
38.7% 39.3%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Spring 14 Spring 15 Spring 16



60.4%
64.3%

73.4% 71.9%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%
4 times as likely to 

graduate 

Freshmen Advocates 
provide support 

Eliminated remedial 
courses & increased 

online credit recovery 

Going forward –
Measure 7 credits 
including algebra



67.0% 68.1% 69.9%
72.8%

78.1%
74.4%

85.7% 87.0% 87.5% 88.0% 88.6% 88.4%

0%

20%

40%

60%

80%

100%

2010
graduates

2011
graduates

2012
graduates

2013
graduates

2014
graduates

2015
graduates

Percent of Students Graduating 
4 Year Cohorts

District

State





Taxes will decrease 
$0.60 - $0.80 per 
$1,000 assessed value
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• Set priorities for the next 5 years 

• Four Pillars of Excellence 
– Student Learning

– Fiscal and operational excellence

– Culture and environment

– Partnerships and community

• Continuous improvement model
– Data and accountability-based with annual measurable targets

– Regular surveys to gauge progress (students, parents, staff and community)



3-year strategic plan to address behavior and school climate

• Expanding school-based mental health clinics 

• Community policing model

• Expansion of programs 
– Culturally Responsive Teaching Strategies

– PBIS (Positive Behavioral Interventions & Supports)

– Responsive Classroom Model

– Violence-Free Zones support

– Address truancy 

– Suicide prevention and awareness

• Alternative education
– Increased capacity to serve high-needs behavior-challenged students

– GED Option 2 for students 17 or over

– Continue to increase 5-year graduation rate
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• Ford Next Generation 
Learning (Ford NGL) 
community

• Freshman Academy launch

• 21st century learning assures 
students graduate Career and 
College ready
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